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Workers

Executive Summary

This week marks two milestones: the technology sector crossed 100,000 layoffs in 2026 as of May 13,
and the IOLEBA running total hovers at 800,000. The BLS April jobs report confirmed the macro
pattern: information sector employment has now shed 342,000 jobs — 11% of its 2022 peak — in a
decline that tracks precisely with the Al adoption timeline since ChatGPT's launch. Simultaneously, the
Brookings Institution's research identified the specific workers most at risk: 6.1 million people — 86% of
them women — who have both high Al exposure and low capacity to adapt. This is the most precise
mapping of Al's human cost yet published.

Running Layoff Total — May 15, 2026

Tracking Date New Cuts Added Running Total | Change
April 10 (Baseline) +51,000 641,500 —

April 17 +50,438 691,938 +7.9%
April 24 +26,062 718,000 +3.8%
May 1 +31,650 749,650 +4.4%
May 8 +21,000 770,650 +2.8%
May 15 (THIS WEEK) +20,350 791,000 +2.6%

New cuts counted this week: Microsoft additional 7,000 + PayPal 1,587 (first-year tranche estimate) + Kyndryl
~5,000 + Walmart 1,000 + LinkedIn 875 + GM IT 600 + BILL Holdings 700 + Upwork 540 + misc ~2,048. Running
total approaches 800,000 milestone.
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This Week's Key Stories

All items below are new — not covered in prior editions.

Company / Source ' What Happened Signal

BLS April 2026 Jobs 115,000 jobs added — beat consensus of Information sector

Report (May 9) 55,000-65,000. Unemployment unchanged at has lost 11% since
4.3%. Winners: healthcare +37K, Nov 2022 —
transportation/warehousing +30K, retail +22K. correlates directly
Losers: information sector -13,000 (down with Al adoption

342,000 / -11% since Nov 2022 peak); financial timeline
activities -13,000; federal government -9,000

(down 348,000 / -11.5% since Oct 2024). Part-
time-for-economic-reasons rose 445,000 to

4 9M.
PayPal (May 5-6, newly 4,760 jobs (20% of workforce) phased over 2-3 20% of a major
detailed) years. CEO Enrique Lores: "First, we will remove payments company
duplication and layers from our organizational — customer
structure. Second, we will accelerate our Al service and
adoption and automation across our operations." backend finance
$1.5B savings target. Merchant support, functions explicitly

customer service, backend financial ops first in targeted
line. Separate "Al transformation and
simplification" team being formed.

Upwork (May 7) 24% of workforce (~540 people). CEO Hayden Freelance platform
Brown: "The nature of work continues to evolve cutting staff
as Al progresses." Lowered full-year revenue because Al is
guidance simultaneously. Irony: Upwork is the changing who
platform where companies hire freelancers — needs freelancers
cutting 24% of its own workforce while its — and for what

platform tracks a massive structural shift in how
work is allocated.

Kyndryl (May 6) Workforce rebalancing alongside Q4 FY2026 Legacy IT
earnings. $200M in severance charges. infrastructure
Company (~73K employees) is the IBM IT support is now an
services spin-off exiting legacy infrastructure Al-displaced
support to pivot toward Al-driven enterprise function — this is a
solutions and cloud migration. Traditional support sector, not just a
and operational roles being eliminated. If company
severance runs ~$40K/person, implies ~5,000
affected.

Walmart (May 12) ~1,000 corporate tech and product jobs cut or Al-Washing watch:
relocated. CTO Suresh Kumar and EVP of Al cuts framed as
Acceleration Daniel Danker sent the all-hands consolidation but
memo. Stated rationale: reduce redundant roles, signed by the Al
consolidate global tech and product teams. Acceleration

Memo does NOT cite Al as the cause — but the  executive
executive who signed it holds the title "EVP of Al
Acceleration." Consolidating to fewer hub office

locations.
Microsoft (new layer, May 7,000 additional layoffs — ~3% of global 15,750 Microsoft
13) workforce — in product and engineering. jobs in 6 weeks —
Separate from the 8,750 voluntary buyouts management layer

reported May 1. Total Microsoft reductions now

IOLEBA Al News | Future of Work Brief | Page 2 of 12



IOLEBA Al News

LinkedIn (May 13)

General Motors IT (May

12-13)

BILL Holdings (May 7)

Brookings / NBER (newly

surfaced May 2026)

Tech Sector YTD
Milestone (May 13)

Empowering minds in an evolving world
May 15, 2026

~15,750 in a 6-week window. Stated reason:
streamlining management layers and
reorganizing org structure. Also announced
reduction of sales staff by thousands (number
not confirmed).

875 jobs cut (~5% of 17,500+). Revenue +12%
YoY. Sources explicitly told Reuters these cuts
are NOT attributed to Al — reorganizing around
growth areas. Rare honest counter-example in a
wave dominated by Al framing. Cuts hit
engineering, product, marketing, and Global
Business Organization.

600 IT workers (~10% of GM IT department).
CPO Sterling Anderson: deliberate skills swap,
not cost-cutting. Out: traditional IT support roles.
In: Al-native developers, data engineers, model
trainers, prompt engineers. GM is still actively
hiring — just for a completely different skill
profile. Third round of IT restructuring in 18
months.

Up to 30% of ~2,333 employees (~700 jobs).
CEO memo frames it in profitability and buyback
terms — notably does NOT cite Al despite
cutting the same week competitors did. $30-60M
restructuring charges. B2B payments / fintech.

"Measuring US Workers' Capacity to Adapt to Al-
Driven Job Displacement." Of 37.1M workers in
top Al-exposure quartile, 6.1M face both high
exposure AND low adaptive capacity. 86% of
that 6.1M are women. Concentrated in clerical
and administrative roles (secretaries, payroll
clerks, medical transcriptionists, receptionists) in
smaller metros and college towns. These
workers have lowest savings, lowest skill
transferability, oldest age profiles, and fewest
local job options.

Global technology sector has now announced
more than 100,000 layoffs across 250+ separate
events in 2026 as of May 13 — an average of
roughly 880 per day. The Next Web and
SkillSyncer data confirm this milestone. This
represents a 580% increase over Q1 2025 pace.
The single largest remaining tranche in May:
Meta's 8,000 (begins May 20).

elimination at
mega-corp scale

Counter-signal:
LinkedIn explicitly
said not Al —
notable because
the framing has
become normalized
default

Skills swap
confirmed at 160K-
employee scale —
IT support is being
replaced, Al-native
is being hired

Clean Al-Washing
counter-example:
same week, same
sector, but no Al
framing used

6.1M workers — the
most vulnerable
group Al policy is
failing to name —
now have a face
and a geography

100K tech jobs in
133 days —
structural, not
cyclical
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Real Displacement vs. Al-Washing

This week provides the sharpest set of contrasts yet: LinkedIn explicitly denied Al as a cause, BILL Holdings did

not use the framing at all, while PayPal, Upwork, and Kyndryl invoked it prominently.

Company

Real Displacement Indicators

\ Al-Washing Risk Assessment

PayPal

Upwork

Walmart

BILL Holdings

GMIT

LinkedIn

CEO named Al automation and org-
layer removal in the same breath.
Separate Al transformation team being
formed. $1.5B savings target is
concrete and auditable. Customer
service and backend finance are the
first functions named — both highly
automatable.

Cutting staff while lowering revenue
guidance simultaneously — this is
financial distress, not an Al productivity
pivot. The Al framing is attached to a
declining business model. The platform
saw a drop in freelance demand as
companies use Al tools instead of
hiring freelancers.

Consolidating tech and product teams
is a real operational change. Moving to
fewer hub locations forces role
reductions.

CEO letter cited profitability and margin
improvement — no Al mentioned.
Same-week comparator to companies
that did cite Al. Financial rationale was
the explicit frame.

CPO explicitly named this a skills swap
with simultaneous hiring. Company is
still hiring Al-native developers and
prompt engineers. Net headcount may
not decline.

Cuts explicitly NOT attributed to Al by
sources to Reuters. Reorganizing
around growth areas during 12%
revenue growth.

Low-moderate. PayPal has other
pressures (competition from Stripe,
Apple Pay, Venmo stagnation). Al is
cited but the company was already
underperforming. Al may be
accelerating a restructuring that was
needed regardless.

High. Upwork's revenue is declining
because Al is replacing demand for
freelancers on the platform — a
legitimate structural shift. But the
company is cutting headcount because
its business is shrinking, not because
Al made its employees more
productive.

Moderate. The memo explicitly did
NOT cite Al. But the EVP who signed it
is titled "EVP of Al Acceleration." The
gap between the stated reason
(consolidation) and the executor's
mandate (Al acceleration) is the tell.
Watch for the next 6 months.

Low risk of Al-washing — BILL is doing
the opposite. This is a clean cost-
restructuring, not Al rebranding. Useful
control case for this week's analysis.

Very low. GM is doing what BCG
described as a "Divergent" role
transition — exiting old skills, hiring
new ones. This is genuine Al-driven
labor market recomposition, not Al-
washing or cost-cutting.

Very low Al-washing risk. LinkedIn's
transparency is the counter-example.
The fact that it stands out as unusual
says a lot about how normalized the Al
framing has become among peers.
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Occupations Moving Up the Risk Curve

Two new occupation categories added this week based on Brookings research and Kyndryl/BLS data:
Administrative/Clerical and IT Infrastructure/Legacy Support. Both represent large, historically stable workforces
now confirmed in structural decline.

Occupation Al Exposure Update Source May 15 Signal
Administrative / Clerical HIGH — NEW Brookings / NBER Jan  6.1M workers in this
(secretaries, payroll clerks, DATA 2026 (surfaced May category have BOTH
medical transcriptionists, 2026) high Al exposure AND
receptionists) low adaptive capacity.

86% are women.
Concentrated in
smaller metros with
fewest alternatives.
This is the most
vulnerable identified
group in the U.S.

workforce.
IT Infrastructure / Legacy NEW SIGNAL Kyndryl $200M Kyndryl's entire
Support (traditional IT ops, restructuring; BLS business model was
help desk, systems information sector - legacy IT — and it is
administration) 11% since Nov 2022 restructuring out of it.
BLS shows

information sector has
lost 342,000 jobs (-
11%) since Al
adoption began. This
is now a confirmed
multi-year structural
decline.

Merchant / Customer Support ~ACCELERATING PayPal 4,760; PayPal explicitly

(payments, fintech, e- Coinbase (prior week); named customer

commerce) Cloudflare (prior week) service and merchant
support as the first
functions targeted.
Three
fintech/payments
companies in two
weeks. The fintech
customer service layer
is being automated at

scale.
Freelance / Gig-Economy NEW SIGNAL Upwork 24% cut + Upwork's revenue fell
Coordinators (project staffing, revenue guidance cut  because companies are
talent sourcing, vendor mgmt) using Al tools instead of

hiring freelancers. This
collapses demand for
the human coordinators
who managed freelance
workflows. A second-
order displacement
effect.
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Al-Native Software Developers GAINING

/ Prompt Engineers

Skills and Jobs Gaining Demand

Updated with BLS April sector data, GM IT skills-swap confirmation, and Brookings adaptive capacity research.

Skill / Role Demand Signal

Al-Native Developer / Coding
Agent Specialist

GM actively hiring while
cutting traditional IT. 65%+ of
new Snap code is Al-
generated. Freshworks
>50%.

Adaptive Capacity Coach / Al
Transition Specialist

Brookings: 6.1M workers
need targeted support that
existing workforce programs
do not provide.

Fintech Al Automation
Engineer

PayPal forming internal "Al
transformation and
simplification" team.
Coinbase and Block already
restructured around Al-native
pods.

Healthcare + Social Assistance
(all levels)

BLS April: healthcare +37K,
social assistance +17K —
combined +54K in one
month, far outpacing every
other sector.

Couriers, Messengers,
Warehousing

BLS April: transportation and
warehousing +30K, led by
couriers and messengers
+38K.

Skilled Trades (Electrician,
Lineworker, HVAC, Data Center
Tech)

Goldman: 500K net new
skilled trade jobs needed by
2030 for Al power
infrastructure. Data center

GM IT hiring;
Cloudflare (prior);
Coinbase (prior)

GM is simultaneously
firing traditional IT
support and hiring Al-
native developers, data
engineers, and prompt
engineers. This is the
clearest skills-swap
confirmation of the year.

\ Why It Matters Now

Every company that just cut
traditional software roles is
simultaneously hiring for Al-native
development skills. The demand is
real and immediate — not future-
state.

No existing job title covers this
function. Combines labor
counseling, Al literacy training,
geographic mobility coaching, and
financial planning for displaced
workers. High-need, emerging
category.

The financial services sector has
just entered a restructuring wave.
Every payment processor and
fintech is building the internal Al
team that will reduce their customer
service headcount. Building those
systems is a growth role.

The clearest displacement-proof
sector in the current data.
Healthcare is the consistent
counter-signal every week.
Individual and family services
gained 24,000 jobs in April alone.

Counterintuitive: physical delivery
roles are growing while white-collar
knowledge roles contract. The last-
mile problem remains a human
problem. Short-term beneficiary of
e-commerce-driven Al warehouse
buildout.

Physical infrastructure of Al cannot
be automated. As more white-collar
roles contract, the value premium
on work Al cannot replicate
continues to rise. Most recession-
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construction still up 216K resistant path for displaced
since 2022. knowledge workers with retraining
capacity.
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Deep Dives

1. The Brookings 6.1 Million: Al's Most Vulnerable Workers Now Have a Face

The Brookings Institution's January 2026 research paper (surfaced widely in May) is the most important
labor market document of the week. Researchers Mark Muro and Shriya Methkupally, working with
NBER data, identified 6.1 million U.S. workers who sit in the worst quadrant of two overlapping risk
measures: high Al exposure to generative Al tasks, and low adaptive capacity to survive a job
transition.

The 86% female composition is not incidental. The occupations driving the 6.1 million figure —
secretaries and administrative assistants, payroll and timekeeping clerks, medical transcriptionists,
court and license clerks, receptionists and information clerks — are the backbone of the 20th century
office economy, and they are disproportionately held by women, often in their 40s and 50s, in smaller
cities and college towns in the Mountain West and Midwest.

The four adaptive capacity factors the Brookings team used are instructive: liquid savings, age,
geographic density of adjacent opportunities, and skill transferability. A 52-year-old payroll clerk in
Laramie, Wyoming with six weeks of savings and a resume of office administration tasks fails on every
dimension. She has high exposure, low savings, is in a smaller market, and her skills do not transfer
easily to the roles that are growing.

This research is important not because it is the first to identify Al displacement risk, but because it
maps the geography and demographic profile of who cannot adapt without structural assistance.
Workforce training programs focused on reskilling in tech hubs will not reach this population. The policy
implications are specific: mobile workforce assistance, relocation support, and training programs
targeted to non-college workers in smaller metros.

2. BLS April Report: Information Sector's 11% Decline Aligns Exactly with Al Adoption

The April 2026 BLS jobs report confirmed that the information sector has now lost 342,000 jobs —
11.0% of its November 2022 peak — in a decline that is neither a one-month event nor a pandemic
correction. The timeline is precise: the decline began as generative Al tools entered wide deployment,
and it has continued without reversal for 30 months.

The broader April picture offers a bifurcated labor market. Healthcare (+37K),
transportation/warehousing (+30K), retail (+22K), and social assistance (+17K) are the growth sectors.
All four are physical or relational — hard to fully automate at scale. The contraction sectors —
information (-13K), financial activities (-13K), federal government (-9K) — are all knowledge-intensive
or administratively intensive.

The part-time-for-economic-reasons increase (445,000 people, reaching 4.9 million) is a softer indicator
of the same pattern: workers whose full-time roles have been reduced are being kept on part-time
rather than laid off outright. This underemployment growth is not captured in the headline payroll
number but signals stress in the knowledge-work sector.

The information sector figure deserves emphasis: 342,000 jobs lost in 30 months is not a rounding

error. It is one of the largest sector contractions in the postwar era, and it is happening in the sector
most directly connected to Al adoption — tech companies, data services, computing infrastructure,

motion picture and sound recording.

3. The Al-Washing Clarity Test: LinkedIn vs. PayPal

This week's wave offers the clearest side-by-side comparison of genuine Al transparency versus Al-
washing available since the IOLEBA tracker began. LinkedIn explicitly told Reuters that its 875-job cut
was NOT attributable to Al replacing roles. It was reorganizing around growth areas. In a week when
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PayPal named Al automation as its primary restructuring driver and Upwork invoked the "nature of
work" evolving due to Al, LinkedIn's straightforwardness stood out as unusual.

The LinkedIn counter-example is analytically useful because it shows the Al attribution is a choice, not
a requirement. Companies cutting during strong revenue can choose to describe it as Al-driven
restructuring (Cloudflare, Freshworks) or can simply say they are reorganizing (LinkedIn). The choice
matters for workers, for policymakers tracking Al displacement, and for labor researchers trying to
separate the signal from the noise.

PayPal's case is more complex. The company was already under financial pressure before the Al-
driven reframing. New CEO Enrique Lores came in with a mandate to revive growth. The Al framing
may be accurate as a description of how the cuts are being executed, while obscuring that the cuts
were coming regardless of Al efficiency arguments. The 2-3 year phasing of 4,760 jobs is also worth
noting — the accountability date is so far out that it is difficult to verify causation.

4. Kyndryl and the Legacy IT Collapse

Kyndryl was spun off from IBM in 2021 to manage legacy enterprise IT infrastructure — the
mainframes, aging server farms, and on-premise systems that major corporations still run. Its entire
value proposition was "we maintain the old stuff." The May 2026 restructuring announcement, with
$200 million in severance charges, signals that the old stuff is now being managed by Al and cloud
automation, not by Kyndryl service teams.

This is a category inflection, not just a company story. Enterprise IT infrastructure support — the
workers who maintain and operate the physical and software systems that run corporations — has
been considered stable, specialized, and hard to offshore. Al-assisted monitoring, automated incident
response, and cloud migration tools have changed that calculus over the past two years.

The BLS confirmation is the corroboration: the information sector has shed 342,000 jobs since
November 2022, and the computing infrastructure providers, data processing, and web hosting sub-
sector lost 4,000 jobs in April alone. What Kyndryl's restructuring represents at the company level, the
BLS is tracking at the macro level. Legacy IT support is not a growth category. It is a contracting one.

Chart: Running Total and This Week's New Cuts

May 2026: Al-Driven Restructuring Hits 100K+ in Tech Sector YTD

IOLEBA Running Layoff Total New Cuts This Week (May 8-15)
April 10 - May 15, 2026 Teal = Al Explicitly Cited

791,000

770,650
L
749,650 FILERG
>

718,000

691,938
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Left: IOLEBA running total April 10 to May 15, with week-over-week deltas. Right: new cuts announced May 8-15 by company,
teal bars indicate Al explicitly cited as reason. Sources: IOLEBA Tracker; BLS; Reuters; WSJ; TechCrunch,; Bloomberg.
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Forwardable Takeaway

"Brookings identified the 6.1 million workers Al policy is failing by name. They
are 86% women, mostly in their 40s and 50s, holding administrative and clerical
roles in smaller cities where the next job is not a reskilling bootcamp away. The

headline number is 100,000 tech jobs in 133 days. The buried number is 6.1

million people with nowhere to land."”

— IOLEBA Al News, May 15, 2026

Watch for Next Week (May 22)

* Meta 8,000 layoffs begin May 20 — watch for sector-level reaction and any new Al framing in the
layoff memos

* EU Al Act enforcement August 2, 2026 — 79 days away. Watch for legal firms, HR platforms, and
enterprise software companies to announce Al Act compliance practices

* Challenger May 2026 report releases June 4 — will capture Cloudflare, Coinbase, PayPal, Upwork,
Kyndryl, Walmart, LinkedIn, and GM in one official monthly total

*  OpenAl headcount: targeting 8,000 by year-end; currently ~4,500-5,000 — halfway check due

* Pharmaceutical wave continuation: Challenger flagged 500% YoY surge; watch for individual
company announcements

*  BLS JOLTS March 2026 data releases May 27 — quits rate and job openings will show whether the
soft labor market is deteriorating further
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Sources
# Source URL Date
1 BLS Employment Situation — April 2026 https://www.bls.gov/news release/empsit.nr0.htm  May 9,
2026
2 SHRM: Employers Added 115,000 Jobs in  https://www.shrm.org/topics-tools/news/talent- May 8,
April acquisition/bls-hr-jobs-unemployment-may-2026 2026
3 WSJ: PayPal to Cut 20% of Staff https://www.wsj.com/business/earnings/paypal-to- May 5,
cut-costs-after-profit-falls-dc42baf9 2026
4 TechCrunch: PayPal "Becoming a https://techcrunch.com/2026/05/05/paypal-says- May 5,
Technolog Compan Again" its-becoming-a-technology-company-again-that- 2026
y y means-ai/
5 MarketWatch: Upwork Cuts 24% in https://www.marketwatch.com/story/upwork-to- May 7,
: cut-24-of-staff-in-restructuring-citing-evolving-
ReStrUCturmg nature-of-work-ab064f91 2026
6 Economic Times: Kyndryl Plans Job Cuts, hitps://economictimes.com/tech/information- May 6,
$200M Severance tech/kyndryl-plans-job-cuts-forecasts-pretax- 2026
profit-below-
estimates/articleshow/130859112.cms
7 Fast Company: Walmart Layoffs Memo https://www.fastcompany.com/91541504/walmart-  \May 13,
Does Not Cite Al layoffs-today-tech-jobs-cut-memo-does-not-cite-ai 2026
8 Reuters / Metaintro: LinkedIn Cuts 875 https://www.metaintro.com/blog/linkedin-layoffs- May 13,
Jobs (5% ) microsoft-cuts-5-percent-workforce-2026 2026

9 TechCrunch: GM Laid Off IT Workers to https://techcrunch.com/2026/05/11/gm-just-laid- May 12,
Hire Al Skills off-hundreds-of-it-workers-to-hire-those-with- 2026

stronger-ai-skills/
10  Layoff Hedge: BILL Holdings Layoffs 2026 https:/layoffhedge.com/company/bill-holdings May 7,

2026
11 The Next Web: LinkedIn Layoﬁ’s — Tech https://thenextweb.com/news/linkedin-layoffs- |\/|ay 13,
1OOK YTD Milestone tech-1000OO-iobs-2026-wave 2026
12 Brookings: Measuring US Workers https://www.br(_)okinqs.edu/aﬂiqle;/mea_surinq-us- Jan 2026
Capacity to Adapt to Al Displacement ‘é"igrfgzﬁi‘ﬁc't\"tO'adapt'to'a"d”"e”"Ob' (surfaced
cepacement May 2026)
13 American Bazaar: 38,000 US Layoffs in https://americanbazaaronline.com/2026/05/10/us-  May 10,
First 10 Days of May layoffs-in-first-10-days-of-may-2026-nearly- 2026

38000-jobs-cut-480502/

This brief is produced weekly by IOLEBA Al News. All data reflects information available as of May 15, 2026. Running layoff
totals use the IOLEBA personal tracker methodology (broader than Challenger official counts). PayPal figure reflects estimated
first-year tranche only. Do not reproduce without attribution.
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