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RUNNING LAYOFF TOTAL — IOLEBA TRACKER

Week Running Total New Cuts % Change Key Driver
Apr 10 641,500 +51,000 Baseline Oracle 30K, Disney 1K
Apr 17 691,938 +50,438 +7.9% UPS 30K, xAl, Snap
Apr 24 718,000 +26,062 +3.8% Intel 20K, Nike 1.4K
Meta 8K (announced),
0,
May 1 749,650 +31,650 +4.4% MSET 8.75K
May 8 770,650 +21,000 +2.8% Challenger Apr: Al top
reason
PayPal 4.7K, Kyndryl,
May 15 791,000 +20,350 +2.6% MSET +7K
Cisco 4K, Meta exec.,
May 22 ~797,000 +~6,000 +0.8% 110K YTD

IOLEBA Personal Tracker includes 2025 continuation announcements and global tech data — broader than
the official Challenger Gray monthly count. New running total as of May 22, 2026: approximately 797,000. The
110,000 tech-only YTD figure (Layoffs.fyi, 137 firms) is a subset of this broader tracker.

DISPLACEMENT TREND CHART
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Running Layoff Total (IOLEBA Tracker) May 16-22 New Cuts by Source

797,000
(+6,000)

110,000 tech jobs cut YTD (137 firms)
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THIS WEEK'S KEY STORIES (NEW — NOT PREVIOUSLY REPORTED)

Story

DEEP DIVES

Org / Source

Meta 8K Executed

Cisco 4K Layoffs

SHRM: State of Al in
HR 2026

Mercer Global Talent
Trends

White House Al
Framework

ResumeBuilder
Survey

Tech Sector 110K
YTD

Al Agent Failures
Signal

Key Finding

Notifications sent May 20; Singapore 4 AM, then US/Europe.
Engineering + product hit hardest. 7K more reassigned to 4 Al teams.
Only $3B saved vs. >$100B Al capex — financially minor, structurally
transformative.

Fewer than 4,000 jobs on same day as record Q3 revenue $15.8B
(+12% YoY) and raised annual forecast. Shifting investment to Al
silicon, optics, cybersecurity. 1-yr free Cisco U Al/security access for
departing employees.

1,908 HR pros surveyed. Only 7% say Al caused slight displacement
at their org; 39% say responsibilities shifted; 77% say Al has NOT
affected their job security. 57% unaware of Al employment laws in
their state. Large orgs adopt 2x more.

40% of 12,000 workers globally fear Al will make their job obsolete
(up from 28% in 2024, +12 pts). US: 60% believe Al will eliminate
more jobs than it creates in 2026. Job search intent collapsed to 43%
(from 93% last year).

March 20, 2026 nonbinding legislative recommendations. Seven
areas: child safety, IP, free speech, innovation, Al-ready workforce,
federal preemption of state laws. Sen. Blackburn TRUMP AMERICA
Al Act (291 pages) adds mandatory Al job effects reporting.

54% of companies will cut employee compensation AND 26% will lay
off workers specifically to fund Al efforts by year-end 2026.

Layoffs.fyi / CNBC confirm 110,000 tech jobs cut in 2026 across 137
firms as of May 20. ~880/day average. New milestone above 100K
noted May 13.

Companies pulling Al agents from customer service, recruiting, and
hiring in 2026 after prompt-injection failures. Human roles being
restored in some cases. Counter-signal: Al deployment is not
seamless.

Meta 8,000 — Why This One Is Different

Meta executed its previously announced 8,000 layoffs beginning May 20, with first notifications in Singapore at 4
AM, followed by the US and Europe. Engineering and product teams were hit hardest. But the structural story is
not the 8,000 cuts — it is the simultaneous reassignment of 7,000 employees into four new Al-focused teams:
Applied Al Engineering, Agent Transformation Accelerator, Central Analytics, and Enterprise Solutions.

Evercore estimates the cuts save approximately $3 billion. Meta has committed more than $100 billion in Al
capital expenditure in 2026 alone. The math is unambiguous: this is not a cost-cutting exercise. This is a
deliberate workforce reorientation — the largest explicit "humans out, Al teams in" restructuring executed at
mega-cap scale to date. Twenty percent of Meta's entire workforce has been touched, either cut or reassigned,

within a single quarter.

The 7% Problem: SHRM vs. The Headlines
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The SHRM State of Al in HR 2026 report (published May 15, surveying 1,908 HR professionals) contains the
most important counter-data point of any brief this year: only 7% of organizations report that Al has caused slight
job displacement.

The gap between that 7% organizational reality and the 40% worker fear rate (Mercer) is the defining tension of
the current Al labor market. Two explanations are not mutually exclusive: first, Al displacement may be happening
faster at the top of the market (large tech, fintech) and slowly or not at all across most of the economy. Second,
HR professionals may be underestimating displacement because it is occurring through attrition, reorg, and role
re-scoping rather than formal layoffs attributed to Al.

The SHRM finding also reveals a policy gap: 57% of HR professionals in states with Al employment laws are
unaware those laws exist. This is the enforcement problem embedded in the White House framework and the
legislative proposals now in play.

The Legislative Battle: Three Bills, One Direction

The White House National Al Policy Framework (March 20, 2026) is nonbinding, but its seven policy areas —
including Al-ready workforce development and federal preemption of state Al laws — set the political context.
Sen. Blackburn's TRUMP AMERICA Al Act adds mandatory reporting requirements: companies would be
required to report Al job effects to the DOL, creating the federal data infrastructure that currently does not exist.

The opposition: the GUARDRAILS Act (Reps. Beyer, Matsui, Lieu, Jacobs, McClain Delaney) would repeal the
Trump executive order and block a moratorium on state Al regulation. The practical effect of the moratorium
matters enormously: 19 states already have Al employment laws on the books, and more than half of the HR
professionals subject to those laws do not know they exist.

For IOLEBA members: regardless of which bill passes, the demand for Al policy and governance expertise is real
and growing. The legislative uncertainty itself creates value for professionals who understand the full spectrum of
proposals.
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REAL DISPLACEMENT vs. AI-WASHING ANALYSIS

Company \ Verdict
Meta REAL Displacement
Cisco REAL Displacement
SHRM Survey Al-Washing Nuance
Mercer /

ResumeBuilder Fear Outpaces Fact

Evidence

Saves $3B vs. $100B+ Al
capex. 7K reassigned to Al
teams.

Record Q3 revenue
$15.8B, raised forecast, cut
anyway.

Only 7% of HR orgs report
Al-caused displacement.

40% fear job loss; actual
displacement remains
concentrated in specific
roles.

OCCUPATIONS MOVING UP THE RISK CURVE

Why It Matters

Structural pivot, not financial
necessity.

Matches
Cloudflare/Freshworks
pattern: profit growth + cuts.

Gap between headline fear
and ground-level HR data is
the key analytical tension.

Consistent with Al-washing
concern raised by
economists Ben May and
Lisa Simon.

Occupation

New Signal This Week

Evidence

Engineering / Product (Large
Tech)

HR / People Operations

Customer Service / Support

Administrative / Clerical (Women)

ACCELERATING

COUNTER-SIGNAL

ONGOING — Agents Failing

ONGOING (from May 15)

Meta specifically hit engineering and product.
Cisco shifted away from networking hardware
support toward Al silicon/optics. Pattern
confirms prior tracker entries.

SHRM data shows HR is NOT the primary Al
deployment driver (IT and Legal/Compliance

lead). Only 7% report displacement. Counter-
signal to prior Cloudflare HR cut.

Al agent failures in CS are causing
companies to restore human roles in some
cases. Net displacement continues, but
rollout is uneven.

Brookings 6.1M finding still active.
Secretaries, payroll clerks, medical
transcriptionists. No new data this week but
pattern continues.

SKILLS AND JOB CATEGORIES GAINING DEMAND

Skill / Role

Signal

Source

White House framework + TRUMP

Al Governance / Policy
Compliance

NOW.

Cisco giving 1-year free access to
departing employees. Signals these

Cisco U Al / Security Certification

AMERICA Al Act + GUARDRAILS
Act = active legislative battle.
Companies need Al policy expertise

2026

credentials have labor market value.

Holland & Knight analysis; Sen. Blackburn
bill (291 pages, May 2026)

Cisco layoff memo, TechCrunch May 14
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57% of HR pros in states with Al
employment laws are UNAWARE of =~ SHRM State of Al in HR 2026 (published

AL R Pz those laws. HR + Al policy literacy is ~ May 15, 2026)

a new gap.
Enforcement August 2, 2026 (72
. o days away). GUARDRAILS Act + Multiple legislative sources; EU Al Act
=LAl e ColinplEmes SEoetTs: TRUMP Al Act both increase enforcement timeline

demand regardless of which passes.

WATCHLIST — NEXT 30 DAYS

Item Status / Notes

August 2, 2026 — 72 DAYS AWAY. Affects all employment-related Al decisions.
Penalties up to 7% of global revenue.

EU Al Act Enforcement

Releases June 4, 2026. Will capture Meta, Cisco, PayPal, Kyndryl, Upwork,

Challenger May 2026 Report Walmart, LinkedIn, GM.

Quits rate and job openings — key softness signal. Watch financial activities and

BLS JOLTS (May 27) information sector.
OpenAl Headcount Targeting 8,000 employees by year-end 2026. Confirm progress vs. plan.

o . o
Pharma Wave Continuation Challenger 500% YoY surge (May 8 brief). Watch for individual company

announcements.
Meta Additional H2 2026 Cuts Zuckerberg signaled potential further cuts in H2. Monitor earnings call language.
FORWARDABLE TAKEAWAY

"The most striking signal this week is not the layoffs — it is the gap. Only 7% of HR professionals
report Al-caused displacement at their organization, while 40% of workers globally fear losing their
jobs to Al. That 33-point gap is where workforce policy needs to focus: not on the headline
number, but on closing the distance between narrative and operational reality before fear becomes
a self-fulfilling prophecy."

-- IOLEBA Al News | May 22, 2026
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SOURCES
# Source Title URL
1 NYT Meta begins 8,000 global job cuts in Al push www.nytimes.com/2026/05/19/technology/meta...
> LA Times Mgtg begins 8,000 global job cuts in Al www.latimes.com/business/story/2026-05-20/...
efficiency push
3 NPR Meta layoffs and Al jobs www.npr.org/2026/05/20/nx-s1-5826917/meta-...
4 Yahoo Meta begins 8,000 global job cuts in Asian hub finance.yahoo.com/news/meta-begins-8-000-g...
Finance of Singapore
Meta's layoffs starting this week underscore www.cnbc.com/2026/05/18/metas-layoffs-star...
5 CNBC . .
Zuckerberg's Al reality
6 Business Cisco announces 4,000 layoffs amid Al-driven www.businessinsider.com/cisco-announces-40...
Insider business shift

7 TechCrunch

8 SHRM

9 Metaintro

10 Holland &
Knight
11 CFO Dive

12 Metaintro

Cisco cuts nearly 4,000 jobs to spend more on
Al, reports record quarterly revenue

State of Al in HR 2026 Full Report

40% of workers fear losing job to Al in 2026
(Mercer data)

White House Releases National Policy
Framework for Artificial Intelligence

Tech layoffs rise; Al remains top driver of US
workforce cuts

Al clerical jobs, women, Brookings 2026

techcrunch.com/2026/05/14/cisco-cuts-nearl...

www.shrm.org/topics-tools/research/state-o...

www.metaintro.com/blog/40-percent-workers-...

www.hklaw.com/en/insights/publications/202...

www.cfodive.com/news/tech-layoffs-rise-ai-...

www.metaintro.com/blog/ai-clerical-jobs-wo...

IOLEBA Al News is published every Friday. This brief tracks Al-related workforce changes, labor research,
and policy developments for online entrepreneurs, educators, and workforce professionals. Personal tracker
total (~797,000) reflects a broader dataset than Challenger Gray official monthly counts. |
ioleba.org@gmail.com
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